
Frequently Asked Questions

Q: What exactly was announced and when?

A: On February 8, 2017 Kellogg’s made a surprise announcement: that it plans to
exit its Direct Store Delivery (DSD) and warehouse model and transition to an
outsourced warehouse model. The intended conversion to a third party ware-
house model means that dry snack goods will be shipped from Kellogg/Keebler
manufacturing plants to one of seven warehouses reportedly operated by third
party logistics companies. From those warehouses, Keebler products will now be
at the mercy of either third party logistics companies or retailers to get properly
placed and marketed in the stores. This information is subject to confirmation,
based on further investigation.  

Q: Who would be impacted by this move?  

A: All DSD and warehouse workers at the 39 Kellogg/Keebler distribution cen-
ters. If Kellogg moves forward, it will be destroying nearly a thousand good
Teamster jobs.

Q: What steps are being taken to protect our jobs and represent our interests? 

A: The day after the announcement, Teamster leaders in the Bakery and Laundry
Conference convened a call of all affected Local Union officers. The Locals de-
cided to speak with one voice and: (A) Demand to bargain over the “decision” to
eliminate the DSD system; and (B) Request information from Kellogg’s in a co-
ordinated manner. Locals also discussed their relevant contract provisions we
believe are being violated and what grievances to file. We intend to pursue every
avenue legally available to get Kellogg’s to reconsider this decision and keep good
Teamster jobs.

Q: What is the proposed timeline? 

A: Kellogg’s has indicated, it wants “Closure and Effects” agreements negotiated
with the Local Unions by March, 31, 2017. Based on that date, we conclude that
some jobs will begin to be impacted as soon as April 1. 

However, we believe that the Company envisions a longer transition time in
some locations, because Kellogg’s initial “Effects Offer” proposal to all Locals
contains a “Stay Incentive” proposal to entice workers to stay to a date beyond
April 1. Kellogg’s public statements say they hope to have their plan fully imple-
mented by the end of 2017.  

We have gotten feedback from some areas of the country that retailers are
posting transition dates in their stores. If you see transition dates posted in
stores, please communicate that to your Local Union. 
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Q: What are Kellogg’s obligations under the law?

A: First, almost all centers are covered under Collective Bargaining Agreements
so Kellogg’s has an obligation to follow the terms and conditions of those Agree-
ments. We believe this proposed move violates provisions of many of those
agreements and Local Unions are filing grievances over those violations.

Second, Kellogg’s has an obligation to bargain over the “decision” to eliminate
the jobs covered by our agreements.  We have requested that Kellogg’s meet with
us to bargain over the decision the move to the manufacturer to warehouse
model and have asked for detailed information that led them to that decision. 

Lastly, Kellogg’s also has an obligation to bargain over the “effects” of the de-
cision to eliminate these jobs. Kellogg’s has provided each Local Union its pro-
posal on the effects of the decision and a desire to reach agreement under those
terms by March 31, 2017 but that is hardly “bargaining”.

Q: What are the next steps?

A: The Teamsters have sent our request to bargain and the company has agreed
to meet at the end of the month (exact details are still being worked out). We
have also served on the company 15 detailed information requests, the responses
to which will describe Kellogg/Keebler’s plan for this change, including cost fac-
tors and alternatives considered.  We anticipate receiving responses to our infor-
mation requests about the decision to eliminate the DSD system before the first
meeting with the company and will advise Local Unions of all details and the
Teamsters’ strategy to preserve jobs.  

In addition, respected  industry analysts have questioned if this new distribu-
tion model is worth the risk of losing market share to Keebler’s competitors and
others have indicated there may be better approaches that would have less im-
pact on its loyal workforce, many of whom have decades of loyal and productive
service with Kellogg/Keebler. 

It is our hope that the Company will explore, with the Teamsters, a different
approach that will preserve jobs and allow the Company to thrive without put-
ting its shareholders, its workers, and 39 American communities who depend on
these good jobs at risk.

Teamster leaders in the Bakery and Laundry Conference will likely plan a
‘town hall’ conference call for members in the near future, so they can receive
more information on the developments and actions by the Teamsters Interna-
tional and their Local Unions.    

Check here for updates:www.ibt.io/kelloggs


