
QPlease explain why YRCW’s regional compa-
nies (Holland, New Penn, Reddaway), which

are all profitable, can NOT stand on their own if
YRC fails?

AYRC’s regional companies are profitable. Unfortu-
nately prior management teams that were in place

when the regional companies were purchased mixed
together both the operations and the debt at the holding
company level across all operating businesses. Thus,
assets of all of the regional companies serve as collat-
eral for the combined companies. All of the companies
involved have essentially agreed to co-sign on each
other’s debts. Put simply–there is no easy way to un-
tangle the debt or the pension withdrawal liability at-
tributable to each business unit. Additionally lenders
would have little incentive to waive their interests in the
assets of a regional company simply so that it can sur-
vive on its own.

The most straightforward path to untangling compli-
cated debt and liability structures is through bankruptcy.
A bankruptcy, however, would also enable the company
to get rid of the pensions and pension obligations for all
the operating companies. Furthermore, nearly every LTL
trucking company that has filed bankruptcy since dereg-
ulation of the trucking industry has failed to survive. In
short, there is no reasonable way to simply spin off or
sell a regional carrier. All must survive or fail together.

That survival is contingent on ratification of the Tenta-
tive Agreement.  

QIn December, my agent stood in front of us and
said if you do NOT ratify the YRC Proposal they

will be out of business – why should we believe
you this time? 

AAll of us have our personal credibility on the line. Yet
none of us is an investment banker or money manip-

ulator. We rely on the information provided by profes-

sionals who know the credit markets and share our de-
sire to protect our members. And those people are
plugged into the network and have all advised us that the
situation is absolutely critical and that the company can-
not survive without ratification of the tentative agree-
ment. We are lucky the company is still around for us to
be having this discussion and no one needs to apologize
for what we said in December. If any one of a number of
factors had gone south, the Company would be gone and
our members would be on the street.

Even with ratification, YRC still faces the February 1
covenant breach and a February 15 debt maturity - those
dates have NOT changed. If a ratified package is not in
place by February 1st our best information is that YRC
will be out of business shortly thereafter. That is why it is
necessary for the immediate vote in your local area this
weekend. 

It is our belief, based upon experts who share our in-
terests and upon whom we rely, that there is one final
chance to save YRC and the Regional Companies and it
starts with a ratified extension agreement.

QI see that the Purchased Transportation Serv-
ices (PTS) do NOT apply to Holland, New Penn

or Reddaway – what about the Service Area clause
(Item 7 subsection (f) of the Tentative Agreement)? 

As with the PTS provision the Service Area provision
does NOT apply to Holland, New Penn or Reddaway. 

QI hear that if a member does not vote their vote
will be tallied as a Yes vote?

ARemember, only votes cast will count. Non-votes will
NOT count as votes to approve or reject the tentative

agreement.
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