
 

Leadership Development: 
Building a Strong Local Union through Effective Leadership 

Hosted by Teamsters Local Union 769, North Miami, FL 
December 7-9, 2021 

 
 

This three-day course will provide a view of leadership that includes looking at the organization 
from multiple perspectives while balancing the internal and external dynamics that impact 
effectiveness. Is there a difference between managing and leading? Labor unions historically  focus 
on rapid response to challenges in the workplace and the nation. Topics will include group 
dynamics, time management, strategic planning and visioning.  

 
REGISTRATION: Register online at http://ibt.io/TLA2021 

 

WHO: Local Union Officers and Executive Board Members 
 

WHERE: Teamsters Local 769 
12365 West Dixie Highway 
North Miami, FL 33161 
(305) 642-6255 

 

WHEN: Registration: December 7, 8am-9am 
Program: December 7-9, 9am-5pm 

 

SUGGESTED HOTEL: See Attached List of Suggested Hotels. 
To make reservations, please call the hotel directly or contact the Teamsters 
Travel Department at 800-428-3591 for assistance. Affiliates are responsible 
for the cost of their own transportation and lodging.  Breakfast and lunch will 
be provided each day. 

 

FEE: There is a registration fee of $150.00 per person for this program. (If it is 
changed to a zoom meeting there will be no registration fee.) Payment can be 
made by credit card when registering online or, if paying by check, please make 
checks payable to: International Brotherhood of Teamsters and mail to Marie 
Nolan, IBT Training & Development Department, 25 Louisiana Avenue, NW, 
Washington, DC 20001, or bring your check with you to the program. 

 

IMPORTANT NOTE: Our programs fill quickly! Please contact Marie Nolan at (202) 624-8965 to 
confirm space availability before making travel arrangements! 

http://ibt.io/TLA2021


Teamsters Leadership Academy: 
Leadership Development 

Hosted by Teamsters Local 769 
North Miami, Florida 

December 7-9, 2021 

 
Suggested Area Union Hotels 

 
 

1. Hilton Aventura Miami 
2885 NE 191st Street 
Aventura, Florida 33180 
305-466-7775 

 
2. Courtyard by Marriott Miami Aventura Mall 

2825 NE 191st Street 
Aventura, Florida 33180 
305-937-0805 

 
3. Shula’s Hotel and Golf Club 

6842 Main St. 
Miami Lakes, FL 33014 
305-821-1150 


