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SEAN M.  O’BRIEN  

America’s rank-and-file workers have 

taken centerstage recently winning 

strong contracts, striking unfair em-

ployers and organizing in a multitude of 

industries, putting Corporate America 

on notice that the era of go-along-to-

get-along is over. And the Teamsters 

are leading the way as the American 

labor movement experiences this un-

precedented resurgence. 

Our historic victory at UPS was made 

possible because of member involve-

ment during an aggressive campaign. 

Our collective coordination revealed 

the power of Teamster militancy not 

seen in generations. The campaign in-

cluded rank-and-file Teamsters every 

step of the way who demanded the 

best contract in the history of UPS. It 

was not only a win for the Teamsters, 

but for all working people. 

But there is so much left for all of us 

to do. Organizing in our core industries 

and at Amazon are top priorities. Fight-

ing for the needs of working people  

in the halls of Congress, reforming  

unfair labor laws, and continuing to 

strengthen our organization for future 

Teamsters are paramount demands 

before us. And first and foremost, we 

must defend and enforce all of our 

Teamster contracts, holding employers 

fully accountable. These goals are 

achievable when we stay vigilant and 

work together. 

Militancy and solidarity can’t just be 

words. They must be actions we take to 

make our union the best it can be. Let’s 

continue to build a stronger, more pow-

erful union so we can achieve all our 

goals and objectives for the future.

Teamsters General President

General President

AMAZON TEAMSTERS
Stand with

Amazon workers need your support to protect their 

union and win good jobs. Drivers and dispatchers in 

California joined the Teamsters in April and nego-

tiated a first-of-its-kind contract at Amazon. These 

workers are demanding their rights and the respect 

they deserve. 

 

We are standing with our new Teamster siblings.  

We all need to pitch in now to make sure they can 

support their families as they take on Amazon. 

DONATE 
http://ibt.io/ADSolidarityFund
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Teamster achievements are 

measured not just in victories 

won, but in tangible benefits 

gained for members. With the 

most recent TForce contract,  

the union has showcased its 

commitment to member welfare 

through an impressive array of 

accomplishments: groundbreak-

ing new benefits, an overwhelming 

ratification vote, and a significant 

organizing victory. These triumphs 

underscore the Teamsters' un-

wavering dedication to members 

and the need to empower more 

workers nationwide. 

“Teamsters at TForce have set 

a powerful example for how to 

take on the employer and win  

a strong agreement,” said Sean 

M. O’Brien, Teamsters General 

President and Chair of the Team-

sters National Freight Industry  

Negotiating Committee (TNFINC). 

“Over the next five years, TForce 

workers will continue to establish 

better standards for freight 

under this contract, including 

the most lucrative economic 

package in the industry and vital 

protections for technology, pen-

sion, health care, and safety.”  
 

A Bottom-Up Approach 
The TForce National Master Agree-

ment covers roughly 8,000 

workers at 126 local unions across 

the country and is one of the 

most critical national contracts 

the Teamsters bargain every  

five years. For this reason, it  

was important for rank-and-file 

members to serve on the national 

negotiating committee for the 

first time in Teamster history. 

“One thing that I learned from 

this experience is that it's not  

as easy as you think,” said Dee 

Patel, a Local 773 driver who 

served on the committee. “A lot 

of members out there don't real-

ize the work and the time that's 

involved in this. And it's not as 

easy as just saying, ‘This is what 

we want and you're going to give 

it to us.’ It doesn't work like that. 

TAKING ON   
TForce  

There's a lot of back and forth. 

But our team did an awesome 

job, and I'm very proud of the 

people that I worked with.” 

“I think it’s important to have 

rank-and-file members on bar-

gaining committees because it 

increases transparency,” said 

Rob Smiley, a dock worker from 

the same barn as Patel who also 

served on the committee. “I think 

it helped in a lot of situations 

when the company made com-

ments, and then when we would 

go into caucus the union officers 

could ask us rank-and-file com-

mittee members ‘Hey, is this 

actually what's going on?’ We 

would tell them, ‘Yes it is,’ or ‘No, 

that's not the way it actually 

happens on the job.’ I think it 

gave the union the credibility  

it needed to go back to the 

members and be able to say 

‘Look, the company is trying  

to pull the wool over our eyes,  

but here’s what’s actually  

happening.’” 

“Months of hard work and 

commitment paid off, resulting  

in a comprehensive agreement 

that addressed our members’ 

top priorities and delivered sub-

stantial economic gains and  

non-economic enhancements  

to benefit every Teamster at 

TForce,” said Kris Taylor, Team-

sters TNFINC Co-Chair. “I applaud 

the entire negotiating team, 

especially our seven dedicated 

rank-and-file members who 

were on the committee.” 

 

Hard Work Pays Off 
The member-driven approach to 

bargaining with TForce paid off in 

a big way. The national contract 

was ratified by a margin of vic-

tory greater than 80 percent, and 

for good reason. 

Workers received historic wage 

increases, and much like the UPS 

National Master Agreement, a 

two-tiered system was elimi-

nated. It also includes additional 

paid holidays, health care and 

pension contributions. Three  

notable and groundbreaking im-

provements include a massive 

reduction in subcontracting, 

protection against discipline 

from driver-facing cameras in 

trucks, and guarantees that 

workers won’t lose their jobs  

to automation. 

“The subcontracting language 

is huge,” Patel said. “For as long 

as I’ve been with this company, 

subcontracting has been a major 

problem. We've been fighting 

subcontracting since Day One 

of negotiations, and I think we 

finally hit the nail on the head. 

Now, with the percentages in 

place with the daily guarantee, 

the company can’t lay off any or 

every road driver it wants to. I 

think now we're taking the right 

steps forward. It's important be-

cause there were times when our 

guys were sitting at home, and 

these subcontractors were out 

here running around making 

money. We could’ve been doing 

that work, and now we are.” 

 

The Final Barn 
In a final triumphant development, 

workers at TForce Freight in Sa-

vannah, Georgia, unanimously 

voted to join Local 728 in Atlanta. 

This achievement brought the 

last remaining group of unorgan-

ized drivers at the company into 

the Teamsters, and it underscores 

the strength of the newly nego-

tiated master agreement.  

“For us, it’s always what’s best 

for each and every individual. We 

came together to become Team-

sters because we knew that’s 

what was best for all of us,” said 

Tyrone Williams, an 18-year city 

driver with the company who 

helped lead the organizing effort. 

“It was easy to put the infor-

mation in front of everyone and 

conclude that this was the direc-

tion we needed to go. It’s an awe-

some contract that we wanted 

 to be covered by.” 

The success in Savannah is a 

testament to the power of unity 

and the dedication of  rank-and-

file Teamsters to improve the 

lives of their fellow workers. With 

these recent accomplishments, 

the Teamsters Union continues 

to pave the way for a brighter  

future for TForce members and 

workers across the nation.

Months of hard work  
and commitment  

paid off, resulting in a  
comprehensive agreement 

that addressed our 
members’ top priorities  
and delivered substantial 

economic gains and  
non-economic  

enhancements to benefit  
every Teamster at TForce.”  

 
—Kris Taylor 

Teamsters TNFINC Co-Chair

“



When the Teamsters began ne-

gotiations at UPS last year, one 

thing was made clear from the 

get-go — if the workers didn’t 

have a deal by the contract’s ex-

piration date, they were going to 

strike. On a sunny day in Chicago 

last May, Teamsters National 

Freight Director John A. Murphy 

was drawing the exact same line 

in the sand in front of a roaring 

crowd of workers 

employed by  

Arkansas’ Best 

Freight (ABF).  

“Freight Team-

sters are standing 

strong at the table. 

Our members have 

been instrumental 

in negotiations,” 

Murphy said. "The 

contract at ABF  

will set a new tone. 

We will not rest 

until we get the 

contract you de-

serve. And if we 

don't have a ratified contract 

by June 30, we will be on the 

streets." 

 

Rank-and-File Focus 
ABF turned 100 this year, and it’s 

one of the longest-running na-

tional master agreements that 

the Teamsters have with any  

employer. The agreement covers 

8,600 members across 137 local 

unions, making it a critical bell 

weather for the entire logistics  

industry. In other words, ABF is  

a legacy employer — but that 

doesn’t mean that the Team-

sters implemented a legacy 

strategy. 

The union had a long wish list, 

and to get it done, they had to 

activate a level of member en-

gagement at ABF that hadn’t 

been seen in decades. Events 

like the one Murphy hosted in 

Chicago were commonplace. 

Union leaders called on workers to 

attend meetings, be ready for on-

the-job actions, and participate 

in the process in any and every 

way. The goal was to mobilize 

them into militancy; Teamsters 

International Vice President At-

Large and Assistant Freight Divi-

sion Director Tony Jones made 

this abundantly clear when he 

was meeting with members at 

Local 957 in Dayton. 

“The negotiating team is 

going to fight hard at the table,” 

Jones said. “We’re going to put 

rank-and-filers first throughout 

this campaign, and together  

we are going to raise standards 

at ABF.” 

 

Mobilizing Members 
A bottom-up approach requires  

a bottom-up bargaining team, 

which is exactly 

why the rank-and-

filers on the ABF 

national negotia-

ting committee 

were indispensa-

ble to the success 

of the campaign. 

Wendell Green, a 

member of Team-

sters Local 651  

in Lexington, Ken-

tucky, was one of 

those people, and 

he called on his 

co-workers to join 

him in getting  

involved for a better contract. 

"We are in this together. The 

committee is working around the 

clock to get our ABF brothers and 

sisters what we deserve," Green 

said. "We just need to get what 

belongs to us. To all my fellow 

members across the country — 

we need to stick together, sup-

port our union, and stand united 

as one unit. As one unit, we can 

succeed in what we’re trying  

to do.” 
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The barnstorming tour and 

dedication to member engage-

ment paid off. ABF Teamsters got 

most of what they wanted. 

 

Setting the Tone 
“This national agreement will 

serve as the model for the rest  

of the freight industry,” said  

Sean M. O’Brien, Teamsters Gen-

eral President “It will set the tone 

for national freight contracts 

moving forward. The gains made 

at the table will be long-lasting 

and far-reaching.”  

A critical piece of the ABF na-

tional contract was major wage 

increases. The workers received  

a raise in the first year of the 

contract — $3.50 — that was 

greater than those of the entire 

previous contract. The contract 

also included MLK, Jr. Day as a 

paid holiday, two additional paid 

sick days, and more money for 

health care and pension benefits.  

With an eye towards the fu-

ture, ABF Teamsters also made 

sure that the new agreement  

included language that has  

since become standard for  

enhancing the job security of  

the membership. It prohibits the 

use of invasive technology, such 

as inward-facing cab cameras, 

audio recorders, body sensors, 

and biometric technology in  

vehicles operated by bargaining 

unit employees. It also ensures 

protections against the use of 

autonomous vehicles or freight 

transportation without operators, 

safeguarding job security. 

 

Education and Training 
“We have paved the way for a 

brighter future for every Team-

ster at ABF,” Murphy said. “I want 

to thank the negotiating team for 

their hard work, especially our 

rank-and-file members who were 

able to join the committee for the 

first time. Their participation and 

input were invaluable.”     

Having ratified one of the best 

national agreements in decades 

at ABF, Teamsters now begin 

their next goal: enforcement. 

The Freight Division is working 

closely with local unions on  

educating and training members  

on how they can hold ABF  

accountable for following the 

rules set forth in the agreement 

down to the last letter. 

“With any company, you need 

to force them to follow the col-

lective bargaining agreement, 

because if you give an inch, the 

employer will take a mile,” Murphy 

said. “That’s why we plan on 

holding their feet to the fire on 

every little detail. If we don’t  

enforce this agreement, it’s just 

a piece of paper. Our members 

at ABF work way too hard for that 

to happen.” 

ABF: ALWAYS BE 
Teamsters Continue Winning Streak with Latest ABF Contract

FIGHTING! 

“The contract at  
ABF will set the  

tone for the entire 
freight industry.”  
 

—John A. Murphy 

Teamsters National 
Freight Director and 

TNFINC Co-Chair
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GENERAL PRESIDENT SEAN M. O’BRIEN reflects on  

more than a year of ORGANIZING, STRATEGIZING, AND FIGHTING to win a  

MONUMENTAL CONTRACT in lockstep with 340,000 UPS TEAMSTERS

We moved out to Virginia. After 

spending nearly seven weeks 

alongside our national negotia-

ting committee, bargaining for a 

new agreement across the table 

from UPS executives in the heart 

of Washington, DC, contract talks 

jumped to the other side of the 

Potomac in McLean. 

It was the middle of June and 

just our third day in Virginia. We 

knew we’d return to DC in short 

order, but we weren’t in a rush to 

get back. Because something 

truly historic was kicking off. The 

Teamsters managed to move 

UPS up a mountain and forcefully 

tip the logistics giant over the 

other side with a show of solidar-

ity the company never expected. 

The Teamsters got air con-

ditioning. 

Did we get it in every package 

car? No. Did we get UPS to agree 

to retrofit every existing vehicle 

with air conditioning? No. But we 

accomplished two things — and, 

honestly, a whole lot more — that 

made the union certain we were 

going to win big in the long-term 

for our members against this  

colossal corporation. 

In securing air conditioning, we 

proved that getting UPS to do 

something it historically never 

wanted to do was within our 

power. For generations — and 

especially in recent years as  

dialogue around climate change  

increased and more rank-and-file 

Teamsters faced the deadly risks 

of a hotter world — UPS routinely 

told the public and the union it 

was cost-prohibitive to install air 

conditioning. After all, these ex-

ecutives believed sporadic water 

bottles and management-driven 

meetings about paying atten-

tion to your personal health were 

sufficient. 

But proving UPS wrong and 

forcing the company in writing to 

equip vehicles with air condition-

ing wasn’t the only achievement 

on that warm June afternoon in 

east Virginia. The Teamsters con-

vinced UPS to install air condition-

ing in all new package cars 

purchased after January 1, 2024 

— and to retrofit all vehicles 

bought after 2013 with two fans, 

protective heat exhaust shields, 

and ventilation ducts in the 

often-sweltering cargo compart-

ments our members navigate 

every day. Knowing we would 

eventually secure a powerful  

five-year contract, getting this 

language down in ink and forc-

ing UPS to spend the money  

to protect our members meant 

something much bigger than air 

conditioning units themselves. 

It meant that Teamsters at 

UPS were building a bridge to the 

future. It meant that by taking 

this step in a legally binding con-

tract with the union, UPS would 

have to embark down a long road 

to eventually replace every single 

one of its vehicles with the nec-

essary equipment to safeguard 

Teamsters from the unforgiving 

heat. And it meant the past is not 

prologue. It doesn’t matter what 

greedy corporations have told us 

during previous negotiations. If 

we are united, and we refuse to 

give in or give up, we can draw 

the blueprint for better contracts 

from here on out. 

 

A Year in the Making 

General Secretary-Treasurer Fred 

Zuckerman and I knew, upon tak-

ing office on March 22, 2022, that 

there was no bigger or more im-

mediate priority than establishing 

a game plan to take on UPS. After 

all, the Teamsters represent 1.3 

million hardworking people across 

North America — but with 340,000 

members at United Parcel Service, 

the might and momentum of UPS 

Teamsters must be the guiding 

light for our success as this con-

tinent’s strongest labor union. 

Sunday, July 31, 2022, marked 

the 25th anniversary of the con-

sequential 1997 UPS Teamsters 

strike. It also signaled the one-

year mark from the UPS contract 

we were all destined to renegoti-

ate. So, what better time to get 

the ball rolling than Monday,  

August 1 — to come out in full 

force against the suits at UPS 

and prove to them that the 

Teamsters had new energy, a 
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roaring fire in our gut, and a clear-

headed determination to leave it 

all on the field to win big. 

I tell anyone who’s willing to 

give me the time of day — a pol-

itician, an employer, or a die-hard 

Teamster member — that fighting 

for working people is a full-con-

tact sport. In the Teamsters of 

2022 and beyond, you’d better 

have your helmet with you and 

stay ready to buckle your chin-

strap. When the UPS Teamsters 

contract campaign kicked off on 

August 1 of last year, Fred and I 

knew it was necessary to attack 

UPS from all sides. We’d be ready 

to talk to the media, we’d launch 

a refreshed UPS Teamsters app, 

we’d get aggressive dialogue 

going for a new national agree-

ment all across social media. 

But more importantly than  

any of those singular factors, we 

needed to be physically engaged 

with rank-and-file UPS Teamsters 

coast-to-coast. From the get-go, 

every single UPS Teamster knew 

we needed to dedicate ourselves 

for the next full year to waging  

a campaign to claw back the 

concessions of earlier genera-

tions and send an unmistakable 

message to the corporate elite 

that we weren’t going to back 

down. We were in this for the 

long-haul. If UPS didn’t realize it 

off-the-bat, we would prove our 

resolve every hour of every day 

for the next 52 weeks. 

 

Rallying Around the Clock 

Unfortunately, as General Pres-

ident, I have not yet had the priv-

ilege to shake hands and speak 

with every single rank-and-file 

UPS Teamster. This is a personal 

goal I hope to accomplish one 

day. But as our campaign got  

underway at the end of last 

summer, Fred and I committed 

ourselves to spend several days 

every week walking the belts and 

meeting with our UPS members  

in barns nationwide. State after 

state. Week after week. The inter-

action did not stop. It was not  

only critical for our team at the  

International and from our 176 local 

unions representing UPSers to get 

real facetime with members — it 

was so important for UPS man-

agement to see with its own eyes 

that the Teamsters were rallying, 

the Teamsters were talking, and 

the Teamsters were strategizing 

to get the contract we’ve earned. 

There is no substitute for the 

day-to-day logistics that local 

unions coordinated and engaged 

in to build solidarity across the 

union for the length of the cam-

paign. Teamster business agents, 

shop stewards, principal officers, 

volunteer organizers, part-time 

warehouse workers, and full-time 

package car and feeder drivers — 

everyone making up the army of 

the UPS Teamsters stepped up 

and played their part to pull off 

this contract campaign. 

As rallies and parking lot meet-

ings with members continued 

through the end of 2022, and 

supplemental negotiations got 

going in early 2023, more than 

1,000 UPS Teamster stewards 

were taking extra time on their 

days off to participate in webi-

nars and workshops to continue 

to drive the campaign forward. 

Members were sharing infor-

mation about campaign misin-

formation from management, 

activists were drawing up  

leaflets to wrangle members  

together for early morning chats 

in the lots, and the rank-and-file 

were completing polls and sur-

veys on their phones and in 

their barns to stay engaged 

with the International Union. 

Holding UPS’s feet to the fire 

for 12 months or more is a super-

human effort, and it doesn’t 

happen by accident. It is man-

ufactured, it is built, brick by brick, 

with rank-and-file actions and 

spread out across the Teamsters 

Package Division’s national net-

work of organizers. With negotia-

tions for supplements, riders, and 

addenda continuing from Janu-

ary to April, UPS Teamsters were 

gaining more steam day-by-day 

to back the company into a cor-

ner it never expected to occupy. 

 

Rewriting Old Rules 

Senior UPS Teamsters know the 

reality all too well. For contract 

cycle-after-contract cycle, the 

Teamsters previously negotiated 

the UPS National Master Agree-

ment ahead of 44 supplements 

to that national contract. While  

it placed visual priority on the 

global agreement, this old play-

book inevitably allowed nego-

tiations for riders and other 

regional contracts to stretch  

on for months after any prior  

national agreement was settled. 

It left scores of UPS Teamsters in 

limbo, and oftentimes members 

were waiting up to a full year to 

receive retro checks. 

Fred and I knew early on that 

2023 had to be different. We 

told UPS from the beginning that 

under no circumstances would 

we negotiate the national con-

tract first. It was a strategy that 

UPS didn’t expect, and one that 

      Holding UPS’S FEET TO THE FIRE FOR 12 MONTHS or  
more is a SUPERHUMAN EFFORT, and it doesn’t happen  

by accident. It is MANUFACTURED, IT IS BUILT,  

BRICK BY BRICK, with RANK-AND-FILE ACTIONS and  
spread out across the TEAMSTERS PACKAGE DIVISION’S  

NATIONAL NETWORK OF ORGANIZERS.” 

—SEAN M. O’BRIEN, TEAMSTERS GENERAL PRESIDENT

“
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the corporation later lamented 

when, in mid-April, we instructed 

UPS to do everything in its power 

to finalize any outstanding sup-

plements before national talks 

could meaningfully get underway. 

By the time the summer kicked 

into high gear, all supplements 

were agreed to, and UPS knew 

the Teamsters’ sole focus rested 

on the national agreement. Sin-

gular contracts in Chicago were 

also in the best position that 

they’d ever previously been to be 

finalized in full before the expira-

tion of the national master. For 

the first time in generations, UPS 

was staring down the barrel of 

an uncomfortable reality — with 

supplements, riders, and ad-

denda wrapped up, there was 

nothing outstanding that could 

prevent 340,000 members from 

collectively withholding their 

labor if the company failed to 

agree to an historic contract  

by July 31, 2023. 

For UPS, for their CEO, and all 

those suits in their corporate 

boardrooms, the clock was ticking. 

Giving It All 

Roughly two weeks after the 

Teamsters secured groundbreak-

ing air conditioning and heat 

protection contract language, 

the union broke the news of 

another historic feat rarely 

achieved in labor negotiations. 

The Teamsters had demolished 

22.4s, brokered language to re-

classify all delivery members  

as regular package car drivers, 

and put a permanent end to an 

unfair two-tier wage system. 

The euphoria of this exciting 

development was to be short-

lived as, just several days later, 

UPS came to the Teamsters on 

July 5 and told the union it had 

“nothing more to give.” At that 

time, the company wasn’t all that 

interested in equitably compen-

sating part-time members,  

executives had no appetite for 

rewarding our members with lon-

gevity bonuses, and they couldn’t 

find it in themselves to give more 

in hourly wages to workers than 

what they wanted to funnel to 

corporate shareholders. 

If the Teamsters’ vast network 

of local unions, if the business 

agents, if the fired-up rank-and-

file are to be commended for 

their organization and sacrifice at 

the onset of our national contract 

campaign, then our selfless and 

heroic members deserve unend-

ing praise for their ability to mobi-

lize in the wake of UPS’s actions 

on July 5. 

Following the company’s 

greed fueled inaction, UPS  

Teamsters assembled practice 

picket lines in every single state  

in the union practically overnight, 

including Alaska, Hawaii, and 

Puerto Rico. UPS Teamsters 

talked to their friends, neighbors, 

and local business owners; Fred 

and I appealed directly to the 

public and left Washington, DC,  

to again walk the belts with our 

members to mobilize even more 

engagement. If UPS thought for a 

moment that the Teamsters were 

going to walk away from the fight 

to nurse any residual bruises, the 

corporation quickly found out 

that it was unmatched and un-

prepared for the solidarity of 

America’s strongest union. 

With practice pickets rolling 

around the clock throughout  

July, UPS scuttled back to the 

bargaining table a little more than 

two weeks after its declaration  

of having nothing left to give. And 

on Tuesday, July 25, with UPS 

against the wall, the Teamsters 

emerged victorious with news of 

an unbeatable and unbreakable 

tentative agreement that se-

cured more for our members 

than any single contract in the 

union’s 120-year history. 

More than 60 non-economic 

improvements and protections 

in the new contract. Historic wage 

increases for all members ac-

ross the board — full-time and 

part-time alike. Monumental 

achievements pulled off by an 

unshakable union that chose to 

do things differently, that vowed 

to remain united, that organized 

such a thunderous strike threat 

to put more money in members’ 

pockets without a single rank-

and-filer having to walk a picket 

line for one day. 

UPS Teamsters, stretching far 

across the United States, have 

drawn the blueprint. Have we se-

cured every dime that we know 

we’ve earned? No. Have we com-

pletely stopped UPS from trying 

to devise dirty tricks to exploit our 

members in the future? No. Do we 

have air conditioning in every sin-

gle vehicle starting now? No. Not 

yet. But each one of us in this 

great union has done something 

significant and historic together. 

We shook one of the world’s big-

gest corporations and brought  

it to its knees to reward workers  

in ways that it had never been 

forced to before. We made enor-

mous gains for the future finan-

cial security of our families. And 

we reminded all of Corporate 

America that, in fact, it does not 

want to face the Teamsters out in 

the streets. 

We built a bridge — a mighty 

one — and we did it in lockstep 

with one another. There are gains 

in this new five-year contract 

that we must all remain proud of 

for a lifetime. And when those 

new package cars do roll off the 

line and into our barns, we must 

let the cool breeze coming from 

those vents remind us that noth-

ing worth fighting for is ever easy. 

We must acknowledge the battle, 

honor the sacrifice, and remember 

how good it feels. 
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A picket line of Teamsters walked 

across the parking lot entrance of 

DAX8, an Amazon delivery station 

that sits along the edge of the 

San Gabriel Mountains in South-

ern California. Loud chants and 

bullhorns pierced the desert air, 

sounding off the first strike by 

Amazon delivery drivers in the 

U.S. on June 24, 2023. 

“This is a fight for all of us,” 

said Jarrid Long, an Amazon  

delivery driver on strike at the 

Palmdale, Calif., delivery station. 

Long, who has worked as an 

Amazon driver since 2020, said 

he and his co-workers decided it 

was time to take a stand against 

dangerous working conditions 

and low pay. “Jeff Bezos can  

go to space when he wants to.  

I can’t even afford to go to a de-

cent restaurant with my children.”  

The first-ever unfair labor 

practice (ULP) strike by Amazon 

delivery drivers follows an historic 

organizing victory in which Long 

and his co-workers successfully 

formed their union with Team-

sters Local 396 in Los Angeles.  

The 84 workers bargained a 

first-of-its-kind contract with 

Amazon’s Delivery Service Partner 

(DSP), Battle-Tested Strategies 

(BTS). Despite the absolute control 

it wields over BTS and workers’ 

terms and conditions of em-

ployment, Amazon has refused 

to recognize and honor the 

union contract. Instead, Amazon 

has violated labor law. 

Amazon’s unfair labor prac-

tices compelled the workers to 

strike, and they have extended 

their picket line to more than  

20 Amazon facilities all over  

the country.  

“Teamsters stand up to bullies 

and these workers are standing 

up to one of the biggest corpo-

rate bullies on the planet,” said 

General President Sean M. O’Brien. 

“But the fight out of Palmdale is 

just the beginning. Amazon better 

pay attention because there’s 

more to come.”  

“Since this strike started, 

these Amazon workers have  

remained united,” said Victor 

Mineros, Secretary-Treasurer  

of Local 396. “Despite Amazon’s 

illegal refusal to recognize their 

union or engage in bargaining, 

millions of Teamster members 

stand shoulder-to-shoulder  

with our brothers and sisters  

at Amazon.” 

Amazon drivers in Palmdale 

organized with the Teamsters to 

protect their safety in extreme 

temperatures, which regularly 

exceed 100 degrees during 

Palmdale summers. Their Team-

ster contract guarantees the 

rights of workers to drive safe 

equipment and refuse unsafe 

deliveries. But making the con-

tract’s protections a reality will 

require an overhaul of Amazon’s 

exploitative labor practices. 

 

A Shipping Shell Game 
One afternoon, Long found him-

self en route to a dangerous de-

livery. His Rabbit app — Amazon’s 

GPS tool for DSP drivers — directed 

him to a long narrow road that 

hugged the slope of a mountain 

toward the remote residence of 

a customer. From his larger step 

van, he spotted signs restrict-

ing large vehicles like his. He 

called his dispatcher, who told 

him to keep going and try not to 

get stuck.  

He drove slowly, nervously 

watching the outer edge of the 

road inch closer to his left tires 

and the roughly 100-foot drop  

on the other side. The under-

body of the truck scraped the 

jagged road surface before he 

finally made it to the customer’s 

driveway. 

“Even the guy who lived there 

was like, ‘Why would Amazon 

send you up here in a truck like 

that?,’” Long remembers, adding 

that the customer helped him 

turn the truck around so he could 

drive back down the mountain 

and on to his next stop.      

Amazon Teamsters in Palmdale 

deliver to a mostly rural area where 

it is common for drivers to en-

counter wild animals and vicious 

dogs. Dog bites are a frequent  

occurrence on drivers’ routes. 

When delivery vans and trucks  

become stuck in the mud, drivers 

are often left stranded for hours.  

Drivers are also pressured by 

a merciless algorithm to deliver 

faster while being monitored and 

scored on a range of metrics 

that frequently lead to write-ups 

for unavoidable maneuvers on  

poorly mapped routes. 

When Palmdale drivers first 

petitioned their DSP owner to 

address many of these issues, 

the owner was sympathetic. 

“He really understood our is-

sues and wanted to help us, but 

he said his hands were tied,” 

Long said. 

Amazon has long claimed it  

is not the employer of the driv-

ers who deliver its packages in 

Amazon-branded vehicles. The 

e-commerce giant has used 

this subcontracting scheme to 

avoid accountability and prevent 

worker organizing.  

“I have never seen a company 

that has this much control over 

their subcontractors. There’s  

a reason almost all the DSP 

owners lack industry expertise 

and experience. It’s because 

Amazon essentially runs the 

business for them. This is the  

business model Teamsters are 

exposing in Palmdale to the point  

that Amazon will have to con-

cede they are the employer and 

they need to bargain in good 

faith to address their workers’ 

issues,” said Randy Korgan, Team-

sters Amazon Division Director 

and Joint Council 42 Director  

of Organizing.   
 

Reclaiming Our Industries 

The successful organizing cam-

paign and subsequent ULP strike 

in Palmdale didn’t happen on a 

whim. It took years of painstak-

ing groundwork to build the  

community support and worker 

militancy that propelled delivery 

drivers to take action. 

“Before anything could get off 

the ground in Palmdale, we had 

to build the infrastructure by  

engaging the community, the 

workers, and Teamsters in the  

industry. None of this works with-

out our members engaging with 

the community,” Korgan said. 

The areas that have had the 

most success in stopping new 

development of Amazon facil-

ities are those that have partici-

pated in trainings offered by the 

Amazon Division and built those 

community relationships.  

Ready    prime time
BUILDING WORKER POWER AT AMAZON

for



other members have joined is 

built on the premise that the 

best organizer is the rank-and-

file Teamster. Locals around the 

country that have gotten in-

volved in the program are iden-

tifying active members who 

then participate in a series of 

training modules.  

“I tell Amazon workers my 

story and they are blown away,” 

said Walrond, who works part of 

the week in his package car at 

UPS and part of the week as an 

organizer talking with Amazon 

workers. “When you realize there 

is a giant corporation like Ama-

zon that is driving down industry 

standards across the board, 

that they are coming for our 

jobs, that’s when you under-

stand why we need to organize. 

And we all have to be part of it.  

If you’re out on your truck and 

you see an Amazon driver, talk  

to them. Because that conver-

sation — even a short one — can 

spark something in them.”   

Volunteer organizers like Wal-

rond reach out to Amazon 

workers in their area, identify 

contacts, and help workers build 

organizing committees. Volunteer 

organizers also build relationships 

with local community groups that 

are taking on Amazon. 

“Their fight is our fight — and 

vice versa,” said Elizabeth Laster, 

another UPS Teamster and vol-

unteer organizer out of Local 728 

in Georgia. Laster used to work 

at Amazon before getting a job 

as a part-time inside worker at 

UPS, where she is also a shop 

steward. She spends two days  

a week reaching out to Amazon 

workers and talking about the 

game-changing wins Teamsters 

secured in the new contract  

at UPS. 

“People get really excited 

when they hear about the UPS 

contract, but I try to also help 

them understand that the solu-

tion is not to leave Amazon and 

try to work at UPS. I tell them 

they can win the same things at 

Amazon, but it will take time and 

organizing,” Laster said. 

From her point of view, the 

decision as a Teamster member 

to get involved in the Volunteer 

Organizing Program is simple. 

“UPS sees what Amazon gets 

away with and they want to do 

the same at UPS. But we set  

the bar at UPS, and we can raise 

that bar even higher by helping 

the workers at Amazon build 

power, too.” 
 

Everyone’s Fight 

Taking on Amazon’s empire of  

exploitation requires fighting on 

many fronts. Teamsters have 

been pushing regulators to crack 

down on Amazon’s business 

model and that pressure is start-

ing to pay off. 

In September, the Federal 

Trade Commission (FTC) and at-

torneys general from 17 states 

announced an antitrust lawsuit 

against Amazon. The FTC’s suit 

details how Amazon engages in 

abusive business practices to 

 illegally maintain its powerful 

position in the market at the  

expense of workers and small 

businesses.  

But the heart of the fight at 

Amazon is on the picket line and 

on the shop floor. 

“In Palmdale and at the picket 

extensions, the energy is power-

ful and we’ve had a lot of Team-

sters and UPS workers join us  

on the line,” Long said . “When 

the other workers see us, they 

are all for it, even though a lot of 

them are still scared to join us 

because of the fear the com-

pany creates. Amazon has big 

pockets but a small heart.” 

“If we as a union want to stop 

Amazon from destroying good 

union jobs in this industry, we 

need our members to take up this 

challenge,” Korgan said. “Go to  

a Volunteer Organizer training. 

Donate to support the coura-

geous workers in Palmdale.  

Every Teamster has a stake in 

this fight.” 

1918

“It’s the communities them-

selves that are disrupting many of 

these Amazon projects because 

of the partnerships we’ve built — 

it is community-led, anchored 

by the Teamsters’ strategy,” 

Korgan said.  

That strategy relies on six 

platforms: member engagement; 

worker engagement; community 

engagement; anti-monopoly ad-

vocacy; industry pressure; and 

global solidarity. Each platform 

helps create the infrastructure 

to support Amazon workers as 

they build the power and take on 

a trillion-dollar corporation.  

“We’re issuing a challenge for 

workers to take control of their 

industry,” Korgan said. “All of 

this leads to Amazon workers 

taking the fight directly to the 

shop floor. They are not waiting for 

an NLRB process, for legislation to 

pass, or for laws to change. This is 

how we’re challenging the indus-

try and our own organization, cal-

ling on locals and Joint Councils 

to join this effort. Because the 

only way we are going to succeed 

is by building worker power at the 

shop floor level and taking direct 

action in the areas where workers 

have shown they are willing to 

walk out or threaten to walk out 

to disrupt Amazon’s operations. 

That happens when our members 

recognize the power they have 

 in influencing the community 

and influencing workers in the  

industry.”  

When Amazon recently an-

nounced raises for warehouse 

workers and drivers, it was clear 

to workers that the raises were 

insultingly small. But it was also 

clear that the raises were in re-

sponse to Teamsters’ organizing 

efforts, including the industry 

pressure the union is building with 

the new historic UPS Teamsters 

contract which includes unprece-

dented gains for full-timers and 

part-timers at the company.  

Highlighting the union differ-

ence at UPS is key to organizing 

at Amazon, where workers are 

doing the same work as UPSers 

but at rock-bottom industry 

standards. 

 

Rank-And-File Organizers 

Peter Walrond talks regularly 

with Amazon workers about the 

union difference at UPS. Walrond 

is a UPS Teamster with Local 25 

who vividly remembers the day 

his employer’s actions — and  

the union’s response to them — 

turned him into a die-hard Team-

ster activist. 

“It was 2020 and COVID had 

just shut down the world,” he 

said. “I was driving my package 

car and needed lunch — every-

thing was closed.”  

Walrond was an eighth of a 

mile from his house where his 

wife was pregnant with their 

first child.  

“I just stopped to grab a bite, 

kiss my wife, kiss the belly, and 

got back to work,” Walrond said. 

When UPS fired him for 

“stealing time,” Walrond was 

devastated, facing dark uncer-

tain times during a pandemic 

with a baby on the way and no 

job. But then his business agent 

intervened and Walrond’s ter-

mination was converted to a 

two-day suspension. 

“When I got back on the job, 

 I was committed to being the 

best UPS driver and an even 

better Teamster,” he said. 

Today, Walrond is a shop 

steward at UPS and volunteer  

organizer on the Amazon cam-

paign. The Teamsters Volunteer 

Organizing Program that he and 
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On August 29, a noisy procession 

of more than 1,500 Teamsters 

marched through downtown 

Nashville, converging at the inter-

section of Commerce Street and 

Rep. John Lewis Way. Their desti-

nation: the now-shuttered corpo-

rate headquarters of Yellow Corp., 

a once-mighty trucking giant.  

The worker action was part of  

the annual Teamsters Women's 

Conference, but it was driven  

by a somber occasion — Yellow's 

Chapter 11 bankruptcy filing less 

than a month earlier.  

The fall of Yellow, plagued by 

years of gross mismanagement, 

left more than 30,000 workers 

out of a job, including 22,000 

Teamsters. Since 2009, the 

Teamster workforce had given 

over $5 billion in concessions to 

keep the company afloat. This 

astonishing figure included vol-

untary wage cuts exceeding $3.7 

billion and pension benefit reduc-

tions surpassing $1.4 billion.  

The air was thick with anger as 

protesters decried Yellow's ex-

ecutives for their greed and in-

competence. But this protest 

went beyond condemning a sin-

gle corporation. It was a clarion 

call for substantive bankruptcy 

reform, a demand to prioritize 

workers throughout the process. 

Amid the bewildered faces of 

C-suite staff peering through of-

fice windows, Teamsters General 

President Sean M. O’Brien took 

the bullhorn to call upon the fed-

eral government to put workers 

before corporate interests. 

“Corporate bankruptcy law in 

the U.S. is a joke. The rules are 

written to favor corporations in 

this country, not working people," 

O’Brien declared through a 

megaphone.  

His words resonated not only 

with the 1,500 Teamsters gath-

ered in Nashville but with count-

less union workers who had 

experienced the injustice of  

federal labor law, be it through 

bankruptcy, organizing drives, 

contract fights, or simply by  

living in a “right to work” state.  

 

A Flawed System 

To understand the urgency of this 

moment, one must first recognize 

the inherent flaws in the existing 

bankruptcy laws. As O’Brien pas-

sionately explained in Nashville, 

the law disproportionately favors 

Corporate America (and corpo-

rate executives) over working 

people.  

"The Teamsters are on a mis-

sion to reform corporate bank-

ruptcy laws and put workers at 

the front of the line," O’Brien said 

to cheers. “Workers in this country 

need real protections against cor-

porations who game the system. 

We need real reform now that 

puts workers first in this process — 

not greedy executives like ‘Do 

Nothing’ Darren!” 

As the story of Yellow's bank-

ruptcy unfolds, CEO Darren “Do 

Nothing” Hawkins finds himself  

at the center of the controversy, 

casting an even darker shadow 

over the sad saga. The disgraced 

CEO was shameless in his last 

few months on the job, approving 

millions in executive bonuses at 

the same exact time Yellow was 

voluntarily choosing not to pay 

millions in worker health care and 

pension benefits — a pre-bank-

ruptcy action that serves as one 

more reason for reform.  

“It’s maddening to learn that 

these guys were giving them-

selves more money while our 

families were suffering,” said  

Shanon Abbott, a 20-year me-

chanic for YRC Freight in Dallas.  

The longtime Local 745 stew-

ard has since found work at 

another Teamster employer,  

Active Transportation USA, but 

the pain and uncertainty Yellow 

has caused his family still res-

onates today.  

“Even before the bankruptcy, 

Yellow executives continued  

to bring home big salaries and  

bonuses while we were left with 

table scraps. They knew the com-

pany was going under, but they 

didn’t care,” Abbott said.  

 

The Rise and Fall of Yellow 

Yellow's history was once inter-

twined with the rise of American 

trucking. Established in 1924, this 

less-than-truckload (LTL) com-

pany became a linchpin of the 

U.S. supply chain. The 1950s, 

marked by the National Highway 

System's advent, catapulted the 

trucking industry to prosperity, 

with Yellow among the giants,  

fortified by strong unionization 

and limited competition. 

Then came 1980, when dereg-

ulation of the trucking industry 

disrupted the status quo and new 

non-unionized companies chal-

lenged Yellow's dominance. 

Rather than adapt, Yellow 

embarked on an acquisition 

spree in the years that followed, 

accumulating massive debt. 

Their pivotal acquisition of Road-

way in 2003, followed by Holland 

in 2005, marked the beginning  

of the end. While it expanded Yel-

low’s reach, it created operational 

inefficiencies. The focus on reve-

nue and market share, at the cost 

of profitability, began to backfire.  

“Holland used to be a great 

company to work for before Yel-

low took over,” said Mark Roper,  

a 32-year truck driver and Local 

728 member out of Georgia. “Ev-

erything changed after that.”  

When the 2008 financial cri-

sis hit, Yellow's woes deepened, 

never to recover. 

 

The Weight of Debt:  

A Never-Ending Spiral 

Yellow's financial turmoil resulted 

from a series of ill-fated business 

decisions and acquisitions in the 

early 2000s. As the parent com-

pany, Yellow ensnared each of its 

operating companies in a web of 

massive debt. 

In 2008, Yellow pushed for  

a five-year collective bargain-

ing agreement with the Team-

sters, seeking concessions as 

Yellow teetered on the brink of 

bankruptcy.  

Initially, Yellow requested a 10 

percent wage cut, promising re-

versal by March 31, 2013. Team-

sters reluctantly accepted these 

concessions to keep the com-

pany alive. But Yellow's appetite 

for concessions grew as its finan-

cial troubles worsened. In 2010, 

they demanded another 5 per-

cent wage cut and a 75 percent 

reduction in pension contrib-

utions, freezing pension benefits.  

“It was just one concession 

after the next,” Roper said. “Like 

most drivers, I knew it was a trou-

bled company, but I’m the type  

of person who will do whatever  

I need to do for my family. That’s 

why most of us were willing to 

put up with it for so long, to take 

care of our families.”  

“Looking back on it now, there 

was never a future at this com-

pany,” Abbott said. “Working  

at Yellow is like being hand-

cuffed under water and expected 

to swim.” 

In total, the Teamsters saved 

Yellow from liquidation multiple 

times, enduring immense sac-

rifices over the next 15 years.  

 

Government Lifeline: 

Squandering $700 Million 

CARES Act Loan 

Yellow found itself shackled by an 

immense debt burden. To service 

this debt, the company had no 

choice but to maintain its reve-

nue streams. Losing customers 

and revenue were simply not op-

tions, so Yellow opted to keep the 

status quo, a decision that would 

later prove costly. 

In 2020, the company was  

on the brink of failing to meet 

its debt obligations. Amid the 

COVID-19 pandemic, concerns 

about Yellow's sustainability 

rippled through the industry, 

leading many to question its 

future as Yellow once again 

faced default.  

Just when it seemed Yellow's 

fate was sealed, an unexpected 

and unlikely lifeline emerged.  

In a twist of fate, the federal 

THE LONG, WINDING ROAD TO REFORM THE YELLOW BANKRUPTCY, EXPLAINED  
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MAY 5, 2022 DEC. 13, 2022

YELLOW TELLS 
TEAMSTERS  

IT WILL CLOSE  
9 TERMINALS  
AS PART OF  

RESTRUCTURING 

Yellow begins the process 
of consolidating terminals 
in its Western network.  
The company consolidates 
20 YRC Freight and Red-
daway facilities and closes 
nine.

FEB. 7, 2023OCT. 19, 2022

YELLOW SAYS IT WILL 
ALTER PROPOSED 

NETWORK CHANGES 
AFTER LISTENING  

TO TEAMSTERS  

 
Yellow falsely claims it will 
modify and refile pro-
posed network changes 
after meeting with local 
unions. 

TEAMSTERS DEMAND 
ANSWERS TO 

“ONE YELLOW”  

 
Teamsters demand answers  
after the company sent  
revised change-of-opera-
tions notifications to the 
union. The massive pro-
posal would break the  
contract and still fail to  
address serious concerns 
raised by the union.

YELLOW  
PLANS TO COMBINE  

NEW PENN,  
HOLLAND  

NETWORKS 

 
Yellow announces plans 
to consolidate the opera-
tions of its New Penn and 
Holland regional carriers 
with its YRC Freight na-
tional network as part of 
a multiyear plan to build a 
super-regional carrier.

MARCH 23, 2023 JUNE 27, 2023

TEAMSTERS  
REJECT YELLOW'S 

PROPOSED  
CHANGES   

 
 
The Teamsters Union  
rejects Yellow's plan to  
restructure operations at 
more than 200 terminals. 

JUNE 28, 2023JUNE 21, 2023

DESPERATE AND 
RUNNING OUT OF  
OPTIONS, YELLOW 
SUES TEAMSTERS 

FOR $157M 

 
Teamsters blast the base-
less lawsuit, categorically 
denying the false allega-
tions made by Yellow in 
its frivolous lawsuit.

REPORT FINDS 
TREASURY’S $700M 

LOAN TO YELLOW WAS 
A MISTAKE 

 
Citing significant risk to tax-
payers, report recommends 
government selling its 
15.9M shares of Yellow 
stock and recommends 
Congress not create sim-
ilar open-ended, sector-
specific loan programs like 
Yellow’s in the future.

YELLOW ASKS TO 
DEFER HEALTH CARE, 

PENSION  
CONTRIBUTIONS  

 
 
Yellow asks pension and 
health and welfare fund 
plan administrators for  
a two-month extension.

government came to Yellow's 

rescue with a $700 million loan, 

part of a COVID-19 relief pack-

age. The Treasury Department 

deemed Yellow's services vital to 

national security due to its con-

tracts with the Pentagon.  

The CARES Act loan provided 

Yellow with much-needed breath-

ing room, but the company still 

couldn’t manage itself. The finan-

cial troubles persisted as Yellow 

sought further concessions. 

 

The Last Straw 

In 2021, Yellow embarked on an 

ambitious, anti-worker initiative  

to cut costs by closing terminals 

and consolidating activities. Billed 

as “One Yellow,” the proposed 

change of operations triggered 

even greater conflict with the 

union, as it would have violated 

the company’s contractual ob-

ligations. The Teamsters resis-

ted the changes, refusing to 

allow Yellow to unilaterally alter 

the agreement. 

"One Yellow wouldn't have just 

violated the contract; it would 

have gutted the entire agree-

ment. Yellow's failure to live up to 

its word and shift blame marked 

the beginning of the end,” said 

John A. Murphy, Teamsters Na-

tional Freight Director. “We were 

done playing games." 

Yellow's attempt to unilaterally 

reopen and modify its contract 

with "One Yellow" proved to be the 

last straw for workers. As Murphy 

crisscrossed the country, he  

noticed the discontent brewing 

nationwide. 

“Ever since we took office and 

revamped the Freight Division,  

we could see the anger from the 

membership,” Murphy said. “In 

every terminal, in every corner of 

the country, we heard the same 

thing from workers who felt their 

sacrifices had gone unappreci-

ated. We knew we couldn’t allow 

the concessions to continue. We 

knew something had to be done.”    

The relationship between the 

union and the company con-

tinued to sour over the proposed 

operational changes, leading  

to a contentious standoff. Ulti-

mately, the Teamsters rejected 

Yellow’s change of operations on 

March 23, 2023. 
 

One Final Betrayal: Yellow 

Shows Its True Colors  

With time and money running out, 

the situation grew worse over the 

summer. By July, Yellow owed 

Central States $50 million. After 

failing to make payment on July 

23, the Central States Board of 

Trustees voted to suspend health 

care benefits and cease pension 

accruals for Yellow workers.  

The refusal to honor health 

care and pension commitments 

was the ultimate betrayal. Any 

trust between workers and the 

company fully eroded after that.   

All the while, Yellow was paying 

bonuses totaling approximately 

$4.6 million to eight current and 

two former executives in the 

weeks before the company went 

bankrupt with plans to liquidate, 

according to corporate disclo-

sures in Delaware bankruptcy 

court. The July payments include 

a $1 million retention bonus to  

Yellow Chief Restructuring Officer 

Matthew Doheny, $1.08 million  

to Chief Operating Officer Darrel 

Harris and, unsurprisingly, an 

additional $625,000 to Hawkins. 

As workers were preparing for 

an uncertain future, the $700 mil-

lion loan was being criticized for 

its "national security" justification. 

A scathing June 27 report by the 

Congressional Oversight Commit-

tee found the loan was riddled 

with problems, citing significant 

risk to taxpayers because of 

Treasury’s equity and debt stakes 

in the beleaguered LTL carrier and 

recommending Congress not 

create similar risky, open-ended, 

sector-specific loan programs like 

Yellow’s in the future.  

O’Brien intervened, applying 

intense pressure on the Central 

States Health and Welfare Fund 

to extend health care benefits. 

Although a massive strike was 

averted, Yellow’s collapse ap-

peared inevitable in the days  

that followed. On July 30, Yellow 

closed its four operating com-

panies, leaving approximately 

22,000 Teamsters jobless. A week 

later, on August 6, the company 

finally filed for Chapter 11, imme-

diately sparking a new fight for 

bankruptcy reform.  
 

Corporate Vultures  

As the bankruptcy unfolded, rank-

and-file Teamsters were ready to 

remind the 99-year-old freight 

company that workers are, in 

fact, Yellow’s largest creditor. 

The International worked along-

side locals to get out-of-work 

members placed with other 

Teamster employers while simul-

taneously calling on the federal 

government to reform U.S. bank-

ruptcy law.  

One alarming trend that the 

Teamsters highlighted was the 

acquisition of failed companies 

by investors or buyers with the 

sole intent of restructuring to 

undermine labor contracts and 

dismantle unions. The collapse 

of Yellow Corp. exemplified this 

very trend.  

Amid the turmoil of Yellow's 

bankruptcy, a glimmer of hope 

emerged on August 16 when  

General Secretary-Treasurer Fred 

Zuckerman was appointed to the 

Unsecured Creditors’ Committee 

to represent the interest of Team-

sters at Yellow. This appointment 
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marked a significant step toward 

ensuring workers' interests were 

represented in the bankruptcy 

proceedings. 

“Yellow is trying to fast track 

liquidation. Meanwhile, more than 

22,000 union workers are out of 

work after sacrificing more than 

$5 billion over the past 15 years 

through wage and benefit con-

cessions, a fact the company 

would prefer to conceal from the 

American public and the bank-

ruptcy courts,” Zuckerman said. 

“We haven't had bankruptcy re-

form in this country for nearly two 

decades. We need to take this 

opportunity to right the wrongs  

at Yellow and prevent them from 

happening again. The status quo 

cannot continue.” 

Zuckerman joined a majority 

coalition of union-friendly parties 

on the committee, including the 

Pension Benefit Guaranty Corpo-

ration (PBGC), Central States 

Pension Fund, and New York 

State Teamsters Pension and 

Health Funds. Together, they 

formed a powerful alliance deter-

mined to protect the rights and 

well-being of the workers who had 

borne the brunt of Yellow's finan-

cial mismanagement.  

But they had their work cut out 

for them. The law was not on the 

side of workers, and Yellow was 

attempting to squeeze workers 

one last time to line their own 

pockets. The need for reform 

was more evident than ever.  

 

Investigation Demanded 

The Teamsters Union wasted no 

time in demanding action. On 

September 19, a special Senate 

Judiciary Committee hearing 

was held on corporate manipula-

tion of Chapter 11 bankruptcy.  

During the hearing, Senator 

Amy Klobuchar (D-Minn.) cast a 

spotlight on Yellow, highlighting 

the company's attempts to expe-

dite liquidation of its assets to 

evade responsibility for its mis-

management at the expense  

of workers. 

"These are things that workers 

have worked hard for and have 

earned," Sen. Klobuchar said 

during the hearing. She pointed 

out that Yellow's bankruptcy 

jeopardized the livelihood and 

health benefits of many hard-

working Minnesotans, including 

480 Minnesota Teamsters. 

Following the hearing, the 

Teamsters called for a compre-

hensive Senate investigation into 

Yellow, urging Senators Dick Dur-

bin and Bernie Sanders to hold 

hearings before the Senate Com-

mittee on the Judiciary and 

the Health, Education, Labor, 

and Pensions (HELP) Commit-

tee to look into the bankruptcy 

proceedings. 

“Existing bankruptcy rules  

JUNE 30, 2023 JULY 30, 2023

YELLOW CALLS  
ON WHITE HOUSE TO 

GET TEAMSTERS  
TO TABLE 

 
 
Yellow sends a letter to  
the White House seeking  
assistance. 
 
White House declines to  
intervene.

JULY 15, 2023

YELLOW  
SHUTS DOWN  

 
Yellow shuts all four of  
its operating companies.  
Approximately 22,000 
Teamsters at YRC Freight, 
Holland, New Penn and 
Reddaway are laid off 
along with nearly all their 
unrepresented employees 
and managers. 

STRIKE RISK RISES 
AS YELLOW PUNTS 

ON MORE THAN 
$50M IN REQUIRED 

CONTRIBUTIONS 

 
Two Yellow operating 
companies, YRC Freight 
and Holland, fail to make 
required payments total-
ing $50 million to the  
Central States Health and 
Welfare Fund and the Cen-
tral States Pension Fund.

AUGUST 29, 2023 SEPT. 19, 2023

TEAMSTERS RALLY 
OUTSIDE YELLOW 

CORPORATE  
HEADQUARTERS IN 

NASHVILLE  

More than 1,500 Teamsters 
hold massive rally outside 
of Yellow’s corporate head-
quarters in Nashville to call 
for bankruptcy reform.

SENATE HEARING  
ON MANIPULATION 

OF CORPORATE 
CHAPTER 11  

BANKRUPTCY 

Following a special Sen-
ate Judiciary Committee 
hearing on corporate  
manipulation of Chapter 
11 bankruptcy, Teamsters 
call for the Senate to  
investigate the unfolding 
bankruptcy at Yellow Corp.

encourage corporate vultures to 

pick apart workers’ bones, shred 

union contracts, and kill off com-

panies,” O’Brien said. “Yellow’s 

collapse should bring deep 

shame to its corrupt manage-

ment team, but it is an opportu-

nity for unions, workers, and 

elected officials to take real 

steps to protect working people 

during such devastation. We 

need to enact new laws that 

safeguard American families 

from the greed and mismanage-

ment of any employer.” 

The Teamsters' fight for re-

form has historical roots. The 

union has long advocated for 

the Protecting Employees and 

Retirees in Business Bank-

ruptcies Act, last introduced in 

2020. The essence of this bill, 

or any future iterations, to re-

vamp the bankruptcy system, 

will prioritize workers and retir-

ees in the bankruptcy process. 

A Cautionary Tale  

When the dust finally settles,  

Yellow's bankruptcy will serve as  

a stark reminder of corporate 

greed's consequences.  

For former Yellow workers like 

Abbott, Yellow’s demise was a 

long time coming.  

“The day always seemed  

inevitable, and yet, that hasn’t 

made the aftermath any easier,” 

he said.  “We loved the job, and 

we still love our union, but this 

company flat-out sucked. It’s 

just that simple.”   

At the rally for bankruptcy  

reform in Nashville, a chorus  

of Teamsters echoed Abbott’s 

thoughts. After running through 

chants about bankruptcy reform 

and calls to hold “Do Nothin” 

Darren accountable, a new  

refrain broke out: “Yellow sucks! 

… Yellow sucks!” 

It may not have been the clev-

erest of chants, but it was apt. 

Yellow sucked up everything they 

could and still couldn’t stay afloat. 

The only solace will be in prevent-

ing it from ever happening again. 

“Yellow never learned its les-

son, but we will make sure the 

country knows what happened 

here. Our fight will continue in  

the halls of government,” O’Brien 

said. “The fall of Yellow should 

be a wake-up call for Corporate 

America. Prioritizing workers 

over profits is not just a moral  

imperative but a practical one.”  

As Yellow's demise illustrates, 

it's time for the federal govern-

ment to learn from the past and 

prioritize worker well-being while 

holding Big Business account-

able for their misdoings and mis-

management.  
 

At the time of publication, the fight is still ongoing 
and the workers who sacrificed to keep the com-
pany afloat — i.e., Yellow’s largest creditors — still 
bear the brunt of the burden due to gross corpo-
rate mismanagement. Learn more about the 
fight at teamster.org/freight. 

AUGUST 6, 2023

YELLOW FILES 
 FOR CHAPTER 11 

BANKRUPTCY 
 

Yellow abandons its entire 
workforce one more time 
as they embarrassingly 
file for Chapter 11 bank-
ruptcy. The Teamsters  
denounce any attempt  
by the company to evade 
its financial obligations 
through legal maneuvers.  

STRIKE AVERTED  
AT YRC FREIGHT,  

HOLLAND 
 
The Central States Health 
and Welfare Fund agrees to 
extend health care benefits 
for workers at Yellow operating 
companies YRC Freight and 
Holland, under intense pres-
sure from Teamsters General 
President Sean M. O’Brien and 
General Secretary-Treasurer 
Fred Zuckerman.

JULY 23, 2023
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Jobs in the printing industry have 

been under pressure for more 

than 20 years. Advances in digital 

technology and other forms of 

media distributing information 

have caused employment in  

the industry to contract. In an 

environment like 

this, being a part  

of a strong union  

like the Teamsters  

is a necessity. 

Teamsters Local 3 

represents members 

in the graphic com-

munications industry 

at big daily news-

papers like the  

Boston Globe and 

Providence Journal, 

as well as smaller 

local employers. Job classifica-

tions at the local level include 

pressmen, mailers, corrugators,  

and graphic artists. Although  

 

 

Teamsters at the local work in  

a wide variety of careers, they 

share the same sense of passion 

for the Teamsters. 

“Leadership is about doing 

what's best for the members and 

not ignoring the challenges we  

face,” said Steve Sullivan, Pres-

ident of Local 3 in Boston. “It's 

obvious that being members of 

a strong, respected union like                                                        

       the Teamsters is the best 

path forward for members in 

our industry. Other unions just 

don’t have what the Teamsters 

have to offer and our members 

have an appreciation for that.”  

 

A New Attitude 

“Last year, our local leadership 

worked with our  

contract committee  

to get the best 

contract and con-

ditions in decades 

at Westrock,” said 

Pedro Ramos, a  

steward and 32-

year employee at 

Westrock Services.  

“We fought hard 

and increased 

wages eight per-

cent in the first 

year alone with absolutely zero 

givebacks. We have a new  

attitude now as part of the 

Teamsters.” 

“In our previous union, my co-

workers and I felt like we never were 

heard. We never had a voice. So, 

we discussed it and we turned  

to the Teamsters,” said Carlos 

Machado, a band operator at 

Westrock. “We knew the Teamsters 

was a union we could speak to 

and that would listen to us, that 

would always be there for us. Now, 

any time we have a problem, we 

call on Local 3, and they come 

right down to help us with any  

situation we have. They’re always 

there for us. And with their support, 

we just negotiated the best  

contract ever at Westrock. By 

joining them, we know we did  

the right thing, because we know 

they have our backs whenever 

we need them.” 

 

Teamster Pride 

“I’m proud to be a Teamster,” said 

Sean O’Connor, who works at  

the Providence Journal. “It’s great 

to have militant leaders and a 

powerful union with real strength 

and a bright future. Now, we de-

mand more from our employers. 

We have each others backs, and 

we know our Teamsters Union 

has our backs, too.” 

“If you want real representation, 

then you need to get with the 

Teamsters,” said Jelani Washeed, 

a commercial pressman at Catch 

the Truck. “I’ve been with other 

unions that didn’t appreciate the 

members, so I made the jump to 

the Teamsters. Whether it’s fight-

ing for higher wages, your rights 

at work, or your safety conditions 

— the Teamsters will fight for 

all those things and more.” 

 

Rank-and-File Advocates 

“I’ve been a union member since 

1979 and I’ve seen both good 

leadership and not-so-good  

leadership,” said Phil McColgan, a  

lead press operator at the Boston 

Globe. “Thankfully, we now belong 

to the Teamsters where President 

Sean O’Brien’s first priority is the 

union members. So, now we are 

being represented correctly. And 

I’m proud of that. I just wish he 

was here 10 years ago.”  

“The best thing about being  

a Teamster is that they’re looking 

out for you. They’re your best 

advocate, and they will speak up 

for you. They address your issues 

and concerns and I’m glad to 

say at the end of my career I’ve 

joined with a union that’s run  

by a man who believes in the 

rank-and-file and puts them 

first,” McColgan said.   

MEMBERS OF BOSTON’S LOCAL 3 ENJOYING THE TEAMSTER DIFFERENCE

By joining them, we know we did the  
right thing, because we know 

Teamsters have  
our backs whenever  

we need them. 
–CARLOS MACHADO 

BAND OPERATOR, WESTROCK WAKEFIELD, MASSACHUSETTS | TEAMSTERS LOCAL 3 

“

”

IN CONVERSATION
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UNION’S FINANCES, STRIKE FUND ON SOLID GROUND 

Fred Zuckerman 

General Secretary-Treasurer

INTERNATIONAL BROTHERHOOD OF TEAMSTERS FINANCIAL REPORT 2022

Today, the Teamsters union stands on solid  

financial ground. At the close of 2022, the 

Strike and Defense Fund totaled $286 mil-

lion. In addition, the combined net assets  

for the General Fund and the Strike Fund 

amounted to $434 million. Our financial po-

sition was a major factor in enabling us to win 

the best UPS contract possible. 

We were able to secure a historic contract 

at UPS because of a credible strike threat. 

The company understood from the start 

that we weren’t bluffing and knew better 

than to test our resolve on the picket line.  

At companies big and small, management 

knows better than to test the Teamsters. 

They know we have the resources and for-

titude to take on the employer for as long as 

it takes to win a strong contract.  

To keep growing stronger, we must con-

tinue to focus on organizing. Expanding our 

union ranks constitutes a paramount objec-

tive for the O’Brien-Zuckerman administra-

tion. We have already initiated efforts to 

attract more members, underpinned by a 

renewed commitment to organizing in our 

core industries. 

We are also dedicated to consolidating 

our existing bargaining units by conducting  

internal organizing campaigns and signing up 

workers as fully-fledged Teamsters, particu-

larly within so-called “right to work” states. 

And the Teamsters are actively engaged in 

dialogue with policymakers at all levels of 

government to make it easier for working 

Americans to join a union and win higher 

wages, robust benefits, safer work envi-

ronments, and secure retirements. 

My foremost commitment is to act as  

a responsible and vigilant guardian of our 

union's finances. I assure all members 

that the treasury is sound and in good 

hands. Together, we will continue to grow and 

succeed in the years to come.   
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IDO REPORT

FROM:    The Independent Disciplinary Officers 
                Hon. Barbara S. Jones 
                Robert D. Luskin  
The report of the Independent Disciplinary Officers (IDO) 
has moved online. The full report is still available and can be 
found at www.teamster.org/IDOreport or by scanning the QR 
code with your smartphone’s camera (or with free software). 

Activities which should be reported for investigation  
include, but are not limited to, association with organized 
crime, corruption, racketeering, embezzlement, extortion,  
assault, or failure to investigate any of these.  

To ensure that all calls are treated confidentially, the 
system which records hotline calls is located in a secure 
area on a dedicated line accessed only by an Investigator. 
Please continue to use the toll-free hotline to report impro-
prieties by calling 1-800-CALL-472 (1-800-225-5472).  

The task of the IDO is to ensure that the goals of the 
Final Agreement and Order are fulfilled. In doing so, it is our  
desire to keep the IBT membership fully informed about 
our activities through these reports. If you have any infor-
mation concerning allegations of wrongdoing or corruption 
you may call the toll-free hotline number or write to the  
Independent Investigations Officer for all investigations 
at the office address listed below.  

 
The Independent Investigations Officer’s address is:  
       Robert D. Luskin 
       Office of the Independent Investigations Officer 
       1515 N. Courthouse Rd., Suite 330 
       Arlington, VA 22201 

TEAMSTERS  
DISASTER RELIEF FUND

Donate online at 

http://ibt.io/TDRfund  
or scan the QR code.

The Teamsters Disaster Relief Fund is collect-

ing monetary donations to support those who 

are suffering because of recent catastrophic  

climate events.

NoW Is tHe  
tImE fOr  

 

tO mAkE a  

dIfFeReNcE! Support the
You

TEAMSTERS 
Safety and Health Courses 

 

FULFILLS DOT, OSHA, AND DOE REQUIREMENTS:  

TEAMSTER TRAINING CENTERS 

The Teamsters provide safety and health training at no cost to students 

throughout the United States. Teamster Training Centers conduct courses 

at their own facilities and can transport instructors and equipment to  

hold courses at ports, construction projects, remediation sites, company 

locations, union halls, and elsewhere. 

Scan the QR Code For More Information 

• 40-Hr HAZWOPER  

Initial Site Worker Course 

• 40-Hr Chemical  

Emergency Response 

• 8-Hr HAZWOPER  

Refresher Course 

• 10-Hr OSHA Construction  

or General Industry 

• 4-Hr Confined Space  

Entry Awareness Course 

• Load Securement Courses 

• 8-Hr Hazardous Materials 

Transportation Safety and 

Security Awareness Course 

• Heat Injury and Illness  

Prevention Course 

• Disaster Site Worker 

Courses 

• Forklift Safety Courses 

• First Aid/CPR   



Corporate America has promoted its pro-Big  

Business, anti-worker agenda at the expense  

of working families. Teamster members fight  

corporate greed through strong, grassroots  

action and work to ensure that elected officials 

hear our concerns loud and clear.   

You can take a stand for working families by  

contributing to DRIVE, the Teamsters’ political  

action committee. DRIVE stands for Democratic, 

Republican, Independent, Voter Education. Your 

membership in DRIVE will help elect political  

candidates who will advocate and lead on issues  

important to Teamster members and our families.  

In addition to the DRIVE PAC, the Teamsters 

have established an additional political action 

committee called TEAM Fund — the Teamsters 

Education and Mobilization Fund. TEAM Fund  

allows Teamster retirees, family members, non-

active members, and our allies to participate 

and support the political objectives of the 

Teamsters Union, our members, and our families.    

Visit Teamster.org/teamfund to donate or to visit the 
online store with union-made Teamster merchandise.

Fighting for Teamsters 
and Our Families

DRIVE
DEMOCRATIC, REPUBLICAN, 

INDEPENDENT VOTER EDUCATION




